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Our Lady of Lourdes RC Primary - Pupil Premium Strategy and Impact Evaluation 2017-18 

1. Summary information 

Academic Year 17-18 Total PP budget £32,560 Date of most recent PP Review Dec 17 

Total number of pupils 157 Number of pupils eligible for PP 25 Date for next internal review of this strategy July 18 

 

2. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Poor speech and language skills 

B.  Mathematical and Literacy skills on entry.  

C. High proportion of pupils from vulnerable backgrounds resulting in children entering school with low self-esteem, resilience and 

emotional issues. 

External barriers 

D.  Low level of enrichment opportunities   

  E Levels of healthy lifestyles 

Desired outcomes 

A.  Improved language and communication skills 

B.  To improve the % of children achieving the expected standard in all subjects particularly GLD and writing KS2. 

 

KS2 writing) 

 B To improve the % of children achieving greater depth in reading, writing and maths  

C.   Increased confidence, self- esteem, resilience and social skills 

D.  To access a wide variety of experiences – to ensure equality of opportunity for all in terms of the wider aspect of school life and 

educational visits 

 E Increased proportion of children, take part in exercise at lunchtime.  Raised self-confidence as well as healthier lifestyles. 
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3. Planned expenditure  

 Academic year 2017/18     (32,560) 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 

targeted support and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

A To further develop 

and use the Early 

Years outside area in 

order to increase the 

proportion of 

disadvantaged 

children exceeding 

expected progress in 

C+L in Reception 

from a low starting 

point. 

Children enter school with poor 

language and social skills 

Leadership team monitoring SLT 

EYFS Lead 

Ongoing 

B TA support for 

children.  

Analysis of data and monitoring 

identifies pupils who need 

intervention to ensure ‘catch up’ and 

rapid progress. 

Leadership team monitoring 

 

Maths and 

English 

Leads 

Ongoing 

B TA support for HA 

children. 

Purchase resources. 

Analysis of data and monitoring 

identifies pupils who need 

intervention to achieve greater depth. 

Leadership team monitoring 

 

Maths and 

English 

Leads 

Ongoing 

B Teacher to track and 

monitor impact of 

interventions.  

Interventions across school must be 

closely monitored to ensure targeted 

support is effective and accurate. 

SLT Teacher 

leading on 

intervention. 

Ongoing 

Total budgeted cost £17, 910 
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ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

C CoL initiatives-

shared counsellor 

and Parent Support 

Worker 

Children from vulnerable 

backgrounds. Several families 

experiencing financial and emotional 

strain. 

 

Support in place, reports from key 

staff. 

C Gash 

M Massey 

Half termly feedback from 

staff (written) 

A SALT additional 

intervention 

Poor speech on entry to YR 

Increasingly complex issues for 

reading and writing  

Monitored by TAs and Lead 

SEND through Support Plan 

reviews. Close communication 

between SENDCO and Speech T 

herapist. 

SEND Lead Termly  

Total budgeted cost £5,150 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

C Training and 

intervention from the 

Emotional Wellbeing 

Team. 

Proportion of vulnerable children in 

school 

Leadership Team monitoring and 

support from Emotional Wellbeing 

Team. 

Miss Brack 

SEND Lead 

Ongoing 

C Specific training for 

staff to develop a 

nurture room. 

Resources and areas 

to be developed. 

Children challenged by full timetable 

in school. 

Leadership Team monitoring and 

support from Emotional Wellbeing 

Team. 

Miss Brack 

SEND Lead 

Ongoing 

D Supplement funding 

of visits and visitors 

to the school. 

Many children are not given 

opportunities to have a wide variety 

of experiences due to the high 

proportion of low income families. 

Visits are linked to the curriculum 

and will improve 

language/vocabulary skills. Pupil 

feedback will inform this. 

Leadership 

Team 

Ongoing 
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E FISCH project 

subscription and 

coaching at 

lunchtime. 

Milk for PP children 

Poor health statistics  Monitoring through observations 

and talking to children. 

Attendance remains at national or 

above. 

PE Lead 

HT 

Ongoing 

Total budgeted cost £9,500 
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Impact Evaluation 2017-2018 

 

 

1. Attainment for Year ending 2017/2018 

 
SCHOOL  

Pupils eligible for PP 

DISADVANTAGED 

NATIONAL AVERAGE  

Pupils not eligible for PP  

OTHER 

GLD 0% (1 pupil) 73% 

Year1 Phonics Test 83% (6 pupils) 84% 

KS1 achieving expected standard or above in reading 100%(5 pupils) 78% 

KS1 achieving expected standard or above in writing 80% (5 pupils) 73% 

KS1 achieving expected standard or above in maths 80% (5 pupils) 79% 

KS2 reading progress score 4.45 (3 pupils) 0.33 

KS2 writing progress score -1.16 (3 pupils) 0.10 

KS2 maths progress score 3.40 (3 pupils) 0.20 

KS2 achieving expected standard or above in reading 100% (3 pupils) 77% 

KS2 achieving expected standard or above in writing 67% (3 pupils) 81% 

KS2 achieving expected standard or above in maths 67% (3 pupils) 80% 

Reading, writing and maths combined 67% (3 pupils) 67% 

KS2 achieving high standard in reading 0% (3 pupils) 53.8% 

KS2 achieving high standard in writing 0% (3 pupils) 30.8% 

KS2 achieving high standard in maths 33% (3 pupils) 30.8% 
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Communication and Language 

Desired Outcomes 

A  To develop Early Years outside area. 

 Disadvantaged to exceed expected progress in Communication and Language in Reception from a low starting point. 

Impact Evaluation 

Quality of Teaching for all 

 Outdoors (and indoors) areas of provision is ‘language rich’.  Children have opportunities to learn and apply new language. 

 Targeted professional development is ongoing to support adults in their use of subject specific language. 

Targeted Support 

 Additional targeted intervention given – close communication between SENDCO and therapists to provide programmes and monitor 

progress. 

Other Approaches 

 Many opportunities to enrich the curriculum and develop Language and Communication. 
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Maths and Literacy skills 

Desired Outcomes 

B To increase the proportion of disadvantaged pupils achieving the expected standard in all subjects from 2017. 

Impact Evaluation  

Quality of Teaching for all 

See data 

 Teacher and Teaching Assistants work together to plan interventions for targeted pupils. 

 Data analysed half-termly by teacher and SLT. 

 Subject Leaders have a greater awareness and overview of the progress of disadvantaged pupils 

 Ongoing professional development has been personalised for individual staff members to increase their expertise. 

 Key information given to parents to increase home/school support. 

 Homework reviewed. 
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Emotional Well-being, Resilience and Self-esteem 

Desired Outcomes 

C  Increased self-confidence, self-esteem, resilience and social skills 

Impact Evaluation 

Targeted Support 

 More targeted intervention in place. 

 Key staff have been trained in programmes to support pupils e.g. Lego therapy and Anxiety Gemlin 

 Teaching Assistant responsible for Listening Matters with dedicated time to run the programme – more children accessing Listening 

Matters which is meeting their needs and raising self-esteem, resilience and social skills. 

 Pupils have access to School Counsellor and families have access to a PSA. 

Other Approaches 

 Key staff now trained to run a nurture facility – nurture facility is up and running. 

 Staff have all taken part in the Durham Resilience Project to develop pupils’ resilience, self-esteem and confidence. 
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Enriched Activities 

Desired Outcomes 

D  For disadvantaged pupils to access a wide variety of experiences – to ensure equality of opportunity for all in terms of the wider 

school life and educational visits. 

Impact Evaluation 

 Monitoring shows that all targeted children entitled to pupil premium have accessed wider school experiences over the academic year 

2017-2018.  This includes specialist coaching after school and a variety of educational visits, including residential visits. 

 Feedback from pupils inform us that wider school experiences are memorable, promote thinking and collaboration and are fun. 

 

Healthy Lifestyles 

Desired Outcomes 

E  Increased proportion of pupils take part in exercise at lunchtimes, and more pupils are motivated to take part and enjoy exercise at 

other times, resulting in healthier lifestyles and good attendance. 

Impact Evaluation 

 Buddies trained to provide activities for all pupils at lunchtime. 

 Monitoring shows that more pupils take part in activities at lunchtime. 

 Attendance gap has closed - 95.6% compared to others at 96%. 

 Feedback from pupils inform us that more children enjoy exercise and know the benefits of staying healthy. 

 


